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Do You Have A Problem Delegating???

Perform this short exercise to see if you have a
problem with delegation. Answer YES or NO to the following questions below to find out now.

Yes No

1. Are unexpected emergencies constantly occurring in your
department?

2. Do you find that you are so pressed for time to get daily
work done that you have no time to plan?

3. lIs there a great deal of friction or dissatisfaction among
those that work for you?

4. Are you always bogged down in detail?

5. Do simple jobs take a long time to get done?

6. Does work slow down, or halt, when you are gone?

7. Do you complain or criticize others when the work of
your group doesn't go as planned?

8. Do those who work for you always wait for you to give
the sign before they start anything?

9. Have your employees stopped coming to you to get your
reaction to their ideas?

10. Are your employees "poker-faced", displaying little or no

humor or spontaneity in their work?

Total "YES" Answers

Total "NO" Answers




